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Á/Îñ¾¶úäñŌõ XÉÉÎ¶¾ ýîºªú¾

ÁLegislative update

ÁModernization update

ÁSenate Bill 1049 updates

ÁActuarial update

ÁCommunications update

ÁAdditional items

Agenda
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ÁReopening delayed indefinitely

Á2023Ń2025 budget planning

ÁPERS Board meeting January 31

/Îñ¾¶úäñŌõ XÉÉÎ¶¾ pîºªú¾
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Á Implementation of 2021 legislative bills 
continues

ÁSenate Bill 111 salary fix łeffective 1/1/2020 

Á2022 Legislative Session preview

ÁTimeline for PERS 2023 Legislative Concepts

Legislative Update
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ÁWhy modernize?

ÁWhat is service design?

ÁModernization project

ÅArchitecture and planning

ÅOutcomes and deliverables

ÅTimeline

Modernization Update
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Why modernize?

Business fit, value, and agility

Á Applications not meeting member and staff needs

Á Outdated technology, inefficient paper processes, 

and manual workarounds caused by missing technical 

functionality

Á Lack of customer relationship management (CRM) 

capability significantly constraining ability to provide 

expected levels of customer service

Modernization Update



Why modernize?

Complexity, high cost, and risk

Á Total cost of ownership is high; technology is aging 

and complex

Á High security risks

Á Compliance, support, and scalability are compromised

CEM benchmarking

Á Data shows that PERS lags in providing members the 

services that they expect today

Modernization Update
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Why modernize?

Modernization Update
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Modernization service design

Modernization Update

ŉi¾ñĆÎ¶¾ º¾õÎÊß Îõ ªÚÚ
about taking a service 
and making it meet the 
ýõ¾ñŌõ ªßº õúªØ¾ÍäÚº¾ñŌõ
ß¾¾ºõ Éäñ úÍªú õ¾ñĆÎ¶¾ĴŊ



10

Service design principles

Modernization Update

4. Create efficiency and value

ÅServices should create value for 
stakeholders and be efficient as 
possible

Åŉmä ªýúäÞªú¾ äñ ßäú úä
ªýúäÞªú¾Ŋ Îõ º¾ú¾ñÞÎß¾º µªõ¾º
on return on investment (ROI) 

5. Eliminate complexity

ÅMinimize complexity in 
automated processes

ÅOff -ramps should be based on 
effort per benefit łºäßŌú
design for the exception

ÅPerfection is not required; 
services can and should be 
prototyped and iterated

1. Purpose

ÅDesign with an understanding 
of purpose and objectives of 
the service

2. End -to -end and outside -in

ÅDesign end -to -end 

ÅDesign from outside -in 
viewpoint, not inside -out

3. Assess demand and capability

ÅServices are designed 
considering demand for service 
and capability of organization(s) 
to deliver the service
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Process design principles

Modernization Update

1. Eliminate waste łminimize 

activities that do not add 

value for the stakeholder.

2. Structure the work around 

processes , not functions, 

products, or geography.

3. Minimize hand -offs .

4. Minimize complexity by 

reducing number of process 

steps, rules, and controls, 

where appropriate .

5. Align design to stakeholder 

needs (e.g., develop multiple 

versions of a process tuned 

to different stakeholder 

needs, markets, situations, or 

inputs).

11. Minimize the need for 

controls , where appropriate.

12. Decrease the need for 

inspection .

13. Only measure what matters .

14. Normalize data between the 

organization and its 

stakeholders and within the 

organization itself.

15. Make data easy to transfer 

and reuse within the 

organization and within the 

partner network.

16. Wherever possible, avoid 

data entry and use data 

lookup, selection, and 

confirmation utilities instead.

6. Avoid unnecessary 

process breaks and delays.

7. Minimize process variation 

to maximize consistency, 

reliability, and predictability.

8. Avoid linear processing 

(e.g., the artificial linear 

sequencing of tasks) łuse 

parallel processing and 

variable sequencing instead.

9. Avoid excessive process 

decomposition (replace 

work instructions and call 

scripts with appropriate staff 

training and knowledge 

development).

10. Reduce the need for 

reconciliation.
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Architecture and planning phase

1. Create vision and strategy
ÅWhat does modernization look like?

2. Prioritize business capabilities 
ÅWhat are the benefits to our members?

3. Capture current, as -is architecture

4. Develop modernization roadmap
ÅHigh-level timeline and organization of the program

5. Develop business case for first (and maybe second) 
project from the program roadmap

Modernization Update
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Work After Retirement project

ÁFinal WP 4 12/16/21 deployment

Annual changes

ÁSalary Limit

ÁMember Redirect threshold

Technical debt 

ÁWP 1 Employer Statements

Senate Bill 1049 Updates
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Work After Retirement Project

ÁDecember 16 ŃFinal WAR deployment

ÁSuccessfully added programming into jClarety allowing 
side account credits to apply to invoices generated 
from retiree payroll records

ÁAccumulated side account and UAL credits were 
applied to previously unsatisfied WAR invoices

ÁRefunds given in previous months as statement credits 
were charged to applicable side accounts

Senate Bill 1049 Updates
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Work After Retirement Project

ÁEmployer Statements now show side account credits 
applying to WAR invoices, with the credit reflected in 
the ending balance

ÁAdditional Employer Statement enhancements will be 
coming later in 2022

Senate Bill 1049 Updates
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Salary Limit

Á Effective January 1, 2020

Á Salary used in benefit calculations capped at $195,000 
(indexed annually)

Á Members who terminate mid -year have salary 
prorated

2022 CPI Update

Á Using CPI, the annual limit for 2022 has increased to 
$210,582

Á Prorated monthly limit for 2022 is $17,548

Senate Bill 1049 Updates
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Member (IAP) Redirect

Á Effective July 1, 2020

Á Part of 6% member contribution goes to Employee 
Pension Stability Account rather than IAP

Å2.5% for Tier One/Tier Two

Å0.75% for OPSRP

Impact to employers

Á Updated monthly redirect salary threshold: $3,333

Á Effective: January 1, 2022

Á House Bill 2906 (2021) 

Senate Bill 1049 Updates
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Technical Debt Project

Employer statements

Á Project team updating format

Á Easier to read and understand, like a bank statement

Preview of some sections of new statement:

Á Statement history

Á Statement at a glance

Á Statement

Á Invoice

Senate Bill 1049 Updates



Technical Debt Project

Employer Statement History

Current view: 
one long list

SB 1049 Update

20



Technical Debt Project

Employer Statement History

New view : grouped by year

SB 1049 Update
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Technical Debt Project

View Your Statement

New view : This Statement at a Glance section

SB 1049 Update
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Technical Debt Project

Employer Statement Current view

SB 1049 Update
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Technical Debt Project

Employer Statement

New view : click invoice link for more details

SB 1049 Update
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Technical Debt Project

SB 1049 Update
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New view: click link in 
subsection for more 
member details



Technical Debt Project

Pension UAL and Side Accounts Current view

SB 1049 Update
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Technical Debt Project

Pension UAL and Side Accounts

New view : click invoice link for further details

SB 1049 Update
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SB 1049 Update

Technical Debt Project

New view : totals by membership
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Technical Debt Project

New view : further details broken down by member

SB 1049 Update

29



Actuarial Update ŃFinancial Modeling
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Actuarial Update ŃFinancial Modeling
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